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Impressions from the exchange workshop on socio-cultural
negotiations of professional practices: leave your footprint

Within the framework of the MdM programme on Socio-Cultural Determinants and Access to
Health Care, an international exchange workshop has been launched to deal with the
problematic issue of “Socio-Cultural Negotiations of Professional Practices”. 40 participants
from 13 countries working in more than 20 different MdM missions all around the world have
been selected and joined discussions, held in Naivasha (Kenya) from 31* October to 4™
November 2011.

Participants shared their experiences and exchanged good practices and points of view over
several topics impacting their humanitarian everyday work. These include: the institutional
and cultural constraints limiting access to healthcare, partnership and alliances within the
projects, acknowledgment of values, practices and taboos influencing humanitarian work,
strategies of negotiation and promotion of social change, ethics and the transformation of
roles. Some MdM partners from different fields, including religious leaders, traditional healers
and national medical authorities have joined, to provide their valuable inputs and points of
view about MdM projects’ adaptation to their respective fields.

Exchanges among participants have been intense and exciting. Several critical issues have
been raised, and through the contribution of MdM anthropologist Magali Bouchon all
participants have acknowledged the relevance of Socio-Cultural Determinants when
addressing health care and humanitarian issues.

One of the delegates, Krasimir Krilov from Bulgaria, accepted to share his impressions and
reflections about the workshop, herein below. We'd love to encourage all participants, and
anyone wishing to do so, to reply to Krasimir's observations adding his own and to contribute
to our debate on Socio-Cultural Determinants’ relevance within their work.

Luca Raineri — “Sociocultural determinants and access to healthcare” project

“I have just returned from the “Socio-Cultural Negotiations of Professional Practices”
workshop that took place in Kenya. As | promised to some of you to share my
reflections and observations from it - | am writing to you now a short list of my
conclusions:

First, it was a great workshop, in sense of sharing experience, opinion, ideas,
opportunities as well as fears and constrains, too.

Such forums are of great benefit for people working at community level: field.co,
med.co, iec.co and local team members. It really matches its name — “workshop” a
place where people share practical, specific tools and techniques.

On the other hand such forums are of great benefit for direct data collection, data
comparison and data analysis- which is of priceless value when we need to draw
maps of problematic, form decisions, build strategies and design programs and
projects.

Soon there will be a summery from the notes, ideas and recommendations from the
workshop -published in intranet and | strongly advise you to take time to read it.

I am really sorry that not many gen.co were present there.

In my personal opinion, even department directors and even, board member should
attend such events to get real taste of the work and life of MDM’s frontlines.
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It is a pity even to hear that there are considerations to dismiss the “Socio-cultural
Determinant” department. If this really happens MDM is going to lose one of its most
powerful tool and sours of adequate information for decision making.

And it is not just information in a boring piece of paper. It is information that you see in
its action and reaction to it as well.

| am not a person in a position to decide the future of the department. | don't have
even the overall picture of history of it and the initial objectives that led to the
establishment of it. | can just share my opinion to you.

| see a great benefit / personal — for individuals associated with MDM and
organizational for the institutional growth of MDM/ from workshops like this. And |
think MDM should not lose something useful that has been build but rather find a way
to build on top of it. If it is necessary to reconstruct it- then reconstruct it but not delete
it.

MDM is an institution made of people and there are no perfect people. It is not good
to delete — because when you delete you delete the bad and the good things
together. We should not delete but reform. We should construct, reconstruct,
elaborate and develop.

These are my reflections, my opinion and suggestions to you my colleagues and
through you - to the people in charge of taking the decisions for the future of the SCD
department.

Krasimir Krilov”
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